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Word from the President
Dear colleagues, partners and friends of the Movement,
On behalf of the Regroupement des centres d’amitié autochtones du Québec (RCAAQ), I
am pleased to present you with the 36th Annual Activities Report.
In Quebec, contrary to the Western provinces, the urban Aboriginal question received
scant attention at the political level during the past four decades. But in 2006, through the
First Nations Socio-Economic Forum held in Mashteuiatsh, the Chiefs of the Assembly of
First Nations of Quebec and Labrador (AFNQL) made the urban Aboriginal question part
of the dialogue. Issues for discussion included education; health and social services;
employment and training; economic and community development; and the social
economy. Joint commitments between the First Nations and the Quebec government were
formulated, allowing the Native Friendship Centres to reposition themselves as key
stakeholders when the time came to offer urban services to members of the First Peoples.
Nine years later, the gains made at Mashteuiatsh, combined with better knowledge of this
reality thanks to the support from research and the recent debates surrounding the
implementation of the federal government’s new Urban Aboriginal Strategy (UAS), have
put the Aboriginal question at the centre of the discussions on several different levels,
including not just First Nations and Inuit authorities, but other governments as well,
including the municipalities. The Aboriginal presence in the cities is a solid and perceptible
reality, one that can be disconcerting at times. The urban dynamic demands a reshaping of
our relations, both those by which we are connected as citizens to our communities of
origin and those which define us specifically as urban dwellers. Today, more than ever
before, we cannot exclude the issue of territory from our work on urban issues and we
cannot speak about the city without speaking about the community.
The Quebec Native Friendship Centres are fully part of the urban landscape, as first-line
stakeholders working in complementary fashion with the communities to improve the
quality of life of our people. With the wind in its sails more than any time in the past, our
Movement is among the architects of change in the Indigenous world today.

In peace and friendship,

Edith Cloutier
President
photo : CAAVD
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Word from the Executive Director
Dear members and partners,
2014-2015 was a year marked by the arrival of the new Urban Aboriginal Strategy (UAS).
The implementation of two new programs (Community Capacity Support and Urban
Partnerships), combined with the regional strategic planning that took place, contributed
towards updating the Movement’s approach in addressing the issues that face urban
Aboriginal people. The new UAS is thus being seen as an opportunity to innovate in order
to better meet the needs and aspirations of Aboriginal people in the urban setting.
Joint action and mobilization form the core of our Movement’s actions. This year, the
RCAAQ, along with the Native Friendship Centres and our partners, worked to develop a
joint vision of urban challenges and issues. The Native Friendship Centres also consulted
with their partners to carry out this same process in their respective communities. The
Partners’ Forum was the culminating event of the process; it brought together numerous
partners with the common goal of strengthening collaboration among us all.
The year also saw important organizational changes. Six new employees joined the RCAAQ
team and we moved to a more suitable location to accommodate this dynamic and
competent team. We also continued our work on our internal strategic and structural
planning process undertaken to optimize our actions. Another highlight of the past year
concerns our activities in knowledge development and exchange. For example, our projects
in collaboration with the Dialog Network- the Urban Aboriginal Knowledge Network and
our participation in numerous conferences and research activities are serving to promote
the ongoing improvement of our practices and to strengthen recognition of our
Movement’s accomplishments.
With energy and enthusiasm, the RCAAQ team and the Native Friendship Centres took on
the challenges they encountered on their path last year and made the most of every
opportunity. The RCAAQ proudly notes that it has now been representing the individual
and collective interests of the Quebec Native Friendship Centre Movement for more than
35 years. I am pleased also to highlight the involvement and dedication of our Board of
Directors.
Enjoy your reading!

Tanya Sirois
Executive Director
photo : RCAAQ
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OUR
MOVEMENT
Mission
The RCAAQ defends the rights and interests of urban
Aboriginal people and supports the Native Friendship
Centres in carrying out their mission.

The Regroupement des Centres
d’amitié autochtones du Québec
(RCAAQ) works to defend the
individual and collective rights and
interests of Aboriginal people in the
urban setting. Its mission is
accomplished at two levels. First, the
RCAAQ supports the development
and implementation of province-wide
projects and programs, and provides
its members with advice, support and
technical resources to assist them in
carrying out their missions. Secondly,
the RCAAQ carries out representation
activities on behalf of the Centres and
forms partnerships at the provincial
and national levels.

Vision
The RCAAQ is made up Aboriginal citizens who are
engaged in the life of their communities and provides
these citizens and their urban Aboriginal communities
with the resources they need to enjoy a better quality
of life..

117 Native Friendship
Centres throughout
Canada,
including 9 Centres
and 1 satellite services
point in Quebec, all working to
improve the quality of life of urban
Aboriginal people, promote our
cultures and foster
harmonious co-existence

7 provincial and
territorial organizations,
including the RCAAQ, which
work with their respective
provincial or territorial
governments and various partners
to assist the Native Friendship
Centres in carrying out their
missions
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1 national
association the
National Association of
Friendship Centres
(NAFC)- which represents
the collective interests
of the Movement at the
federal level

LE MOUVEMENT

A MOVEMENT
IN ACTION
Social economy
Through its actions, the Aboriginal social economy
contributes to the combat against poverty and social
exclusion, encourages individuals’ autonomy and
empowerment, and promotes Aboriginal culture.
As part of the Quebec Native Friendship Centre
Movement, the social economy is illustrated by
more than 14 initiatives underway in such sectors
as community housing (with services for elders in
particular), childcare services, socio-occupational
integration, care and services for individuals, food
security and food services, recreational-tourism
activities, and the creation and distribution of
Aboriginal art and culture.
During 2014-2015, the RCAAQ participated in several
joint meetings on the Aboriginal social economy in
Quebec, in collaboration with the First Nations of
Quebec and Labrador Health and Social Services
Commission (FNQLHSSC) and the First Nations
of Quebec and Labrador Economic Development
Commission (FNQLEDC).

The strength of our Movement
resides in our democratic
entities which allow all
Aboriginal citizens, regardless
of status, nation or place of
residence, to express their
aspirations

Our definition
of the Aboriginal
social economy:
Mino Madji8in
Mino Madji8in is an Anishinabe
expression that means overall,
harmonious and balanced well-being,
with similar expressions found in most of
Quebec’s Aboriginal languages.
Reflecting the spirit of our ancestors,
Mino Madji8in refers to a specifically
Aboriginal way of being, including our
ways of understanding and interacting
with the world in respect of our
traditional and contemporary Aboriginal
values. Mino Madji8in evokes both a
state of mind and the certainty that wellbeing consists in cultivating our desire to
be in harmony in all we that we do, in
time and space. This quest for individual
and collective well-being is based on
achieving a balance based on the
different dimensions of the Circle of Life
and the ways in which they interact with
one another. It is a quest in perpetual
movement, taking root in everyday life
without becoming fixed and rigid. Mino
Madji8in, in its role as the Aboriginal
social economy, thus forms part of the
dynamic which fosters the development
of individuals and communities alike by
focusing on their overall harmonious
and integrated well-being.
RAPPORT
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LE MOUVEMENT EN ACTION

The RCAAQ is recognized by the Assembly of First Nations of
Quebec and Labrador (AFNQL) as a privileged interlocutor
regarding urban Aboriginal issues in Quebec. The Native
Friendship Centres in Quebec are also recognized by the AFNQL as
First Nations urban services organizations working in complementary
manner with the Quebec First Nations governments and their regional and
local structures.

The RCAAQ moves to new offices
With the number of RCAAQ employees increasing over the year, it became necessary to find
a work environment that would meet the new needs of the organization. After being located
for several years at 250 Rue Chef Max-Gros-Louis, the RCAAQ moved in August 2014 to
85 Boulevard Bastien in Wendake. We now have adequate office space to take on the new
challenges and opportunities presenting themselves to the RCAAQ.
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A MOVEMENT IN ACTION
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submitted in the context of the public consultation on the fight against bullying
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FOR OVER 45 YEARS,
the RCAAQ and the Native
Friendship Centres have been making
their mark by way of numerous
initiatives and projects based on
social innovation and imbued with
the human values of
SOLIDARITY,
FAIRNESS,
PRIDE,
COMMITMENT,
INTEGRITY
and RESPECT.
The Quebec Native Friendship Centre
Movement is therefore the
stakeholder to provide leadership in
developing joint strategies for action
in the urban setting.

As part of the public consultation on the combat against
intimidation, the RCAAQ attended the Anti-Intimidation Forum,
which was held in October 2014 in Quebec City. The RCAAQ was
an observer to the event, which covered three themes: preventing
intimidation, intervening effectively, and providing support to the
people affected by this phenomenon.
Then, in November 2014, the RCAAQ submitted a brief entitled
“Combating intimidation against urban Aboriginal people.”
This brief brought out the links between intimidation, racism
and discrimination, and stressed the role played by the Native
Friendship Centres as springboards for action in the work to
combat intimidation. The brief also formulated recommendations
for the Ministère de la Famille, including in particular: provide
financial support to implement a pilot project for an education
liaison agent and a reception/reference structure for all the Native
Friendship Centres; renew the Action plan to combat racism and
discrimination against Aboriginal people; and include specific
Aboriginal elements in the future Joint action plan to combat
intimidation.

Meeting with Minister Valcourt
The Honourable Bernard Valcourt, Minister of Aboriginal Affairs
and Northern Development Canada (AANDC), announced during
a stop at the Centre d’amitié autochtone de Québec on January
12, 2015 that funding was being granted to the RCAAQ to support
the development of community and regional strategic plans.
This funding came under the auspices of the Urban Aboriginal
Strategy which, by way of its two programs – Community Capacity
Building and Urban Partnerships – has the objective to increase
urban Aboriginal people’s participation in the Canadian economy.
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A MOVEMENT IN ACTION

35

th

ANNUAL GENERAL
MEETING
The RCAAQ held its 35th Annual General Meeting on October 18, 2014 at Mont-Chalco in
Chibougamau. The event, which was organized in collaboration with the host centre (the
Chibougamau Eenou Friendship Centre), brought together the people from all the Native
Friendship Centres forming the RCAAQ membership. During the meeting, Ms. Joanne Toulouse
of the Chibougamau Eenou Friendship Centre was elected as secretary-treasurer and Ms.
Andrée-Yanne Parent was elected as youth member of the RCAAQ Board of Directors. This
AGM also marked the official joining of the Montreal Native Community Development Centre
(MNCDC) as a member of the RCAAQ.

photo : RCAAQ

Founding General Meeting of the Montreal Native
Community Development Centre
The RCAAQ participated in the Founding General Meeting of the Montreal Native Community
Development Centre (MNCDC). This event took place on June 15, 2014, following more than
two years of support provided by the RCAAQ to the MNCDC. Close to 50 people were at the
meeting where, among other things, they adopted the Centre’s general bylaws and elected the
members of its Board of Directors. The MNCDC also announced its intention for the coming year
to consolidate its program of culturally relevant services directed towards meeting the needs of
Aboriginal people in the urban setting of Montreal. These needs include in particular the needs
identified in the 2008 Needs Assessment of the Aboriginal People in the Urban Setting of Montreal,
as well as the need to increase the development of partnerships with different organizations.

photo : CDCAM
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A MOVEMENT IN ACTION

Collaboration with French Guiana
Under the auspices of the Commissions permanentes des coopérations Franco-Québec (CPCFQ),
Quebec and French Guiana began collaborative work concerning the health of Indigenous people.
Since 2012, numerous institutional and associative partners have been working with Quebec public
health and Aboriginal governance authorities on the sharing and transfer of knowledge regarding
good health and social practices.
In March 2015, a delegation made up of a representative from the RCAAQ and a representative
from the Institut nationale de santé publique du Québec (INSPQ) participated in an exchange
taking them to French Guiana for 10 days. During their trip, they visited five Indigenous communities
in the country and met on several occasions in each community with youths, traditional Chiefs,
community members and professionals.
The objectives of the mission were to continue with the exchanges on common problems affecting
the Indigenous peoples of Guiana and Quebec, and on effective interventions in health promotion
and prevention, as well as to build awareness among health, education and social services
professionals about the concept of cultural safety and to discuss the possibilities for educational
and work experience exchanges between Indigenous youths in Guiana and Quebec.

The RCAAQ also established beneficial relationships with
stakeholders from Quebec’s civil society, including the
following: Union des municipalités du Québec (UMQ),
Confédération des syndicats nationaux (CSN), Réseau
des carrefours jeunesse-emploi and Chantier de
l’économie sociale.

•

The RCAAQ and Quebec Native Women (QNW)
formalized their partnership with the signing of an
agreement in 2008. This agreement confirmed the links of
collaboration and solidarity between our two organizations in
the work to ensure the well-being of Aboriginal people.
ANNUAL REPORT 2014-2015
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OUR PROGRAMS
AND PROJECTS
Urban Aboriginal Strategy
In February 2014, the federal government announced the
adoption of an “improved” Urban Aboriginal Strategy (UAS),
under which the existing programs were abolished and replaced
by two new programs:
Community Capacity Support (CSS): this program provides
funding to the Native Friendship Centres and other urban
Aboriginal organizations so that they can establish a solid and
stable basis allowing them to attract contributions from the
public and private sectors. The goal thus is to ensure that our
organizations have the support they need to deliver programs
and services that will increase the participation of urban
Aboriginal people in the economy.
Urban Partnerships (UP): this program supports projects with
the objective of eliminating obstacles that prevent the full
participation of urban Aboriginal people in the economy.
Projects that may receive funding include initiatives, research
and approaches that stimulate the economic participation of
urban Aboriginal people and their communities.
The new UAS came into effect on April 1, 2014. The federal
government assigned responsibility to the National Association
of Friendship Centres (NAFC) and its provincial/territories (in
Quebec, the RCAAQ) for evaluating applications and awarding
funding under these two new programs.
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The Native Friendship Centres are
carrying out diversified actions to
reduce and eliminate the obstacles and
barriers which are preventing urban
Aboriginal people from participating in
the economy.

Throughout the Quebec Native
Friendship Centre Movement, a
continuum of more than
FORTY CULTURALLY RELEVANT
URBAN SERVICES
is being offered to urban Aboriginal
people in a culturally safe environment.
The Native Friendship Centres have
become, over the years, PRIVILEGED
FOCAL POINTS FOR THE
EXPRESSION OF
THE NEEDS AND CLAIMS
of a specific segment of the Aboriginal
population, namely people in the
urban setting, and are accordingly
working to promote the active
participation of Aboriginal people in
the economic, social and cultural life
of the cities in which they live, as well
as to promote harmonious relations
between peoples.

OUR PROGRAMS AND PROJECTS

Community Capacity Support (CCS)
Aboriginal Affairs and Northern Development Canada
The Community Capacity Support (CCS) program provided funding in 2014-2015 to the Native
Friendship Centres in Canada. This funding was also available to other organizations. Interested
organizations were required to submit a letter of intent to the regional host organization of their
province or territory. Organizations deemed eligible were invited to complete a CCS funding
request, followed by an evaluation of the applicant’s organizational capacity. The selected
funding applications were then recommended for evaluation by the National Adjudication
Committee of the National Association of Friendship Centres (NAFC). More than 200 letters of
intent were evaluated according to the terms and conditions of the CCS program throughout
Canada, with 20 recommended for study and approval by the National Adjudication Committee.
The committee took account of several factors in its decision-making, including demographic
profile and population, level of remoteness, range of services offered, and governance & financial
management capacity. Further to the Native Friendship Centres in Canada, ten (10) organizations
joined the network for the delivery of services under the Urban Aboriginal Strategy (UAS). In
Quebec, the Native Friendship Centre of Montreal was accepted by the National Adjudication
Committee.
2014-2015 was the first year for the implementation of the CCS program, with 10 organizations
in Quebec sharing total annual funding of approximately $1.7 million.

ORGANIZATIONS
Centre d’amitié autochtone de La Tuque/
Point de services pour les Autochtones de Trois-Rivières
Centre d’amitié autochtone de Lanaudière
Centre d’amitié autochtone de Québec
Centre d’amitié autochtone du Saguenay
Centre d’amitié autochtone de Sept-Îles
Val-d’Or Native Friendship Centre
Chibougamau Eenou Friendship Centre
Senneterre Native Friendship Centre
Montreal Native Community Development Centre
Native Friendship Centre of Montreal*

FUNDING
GRANTED
$306 549
$120,000
$205,207
$129,882
$108,228
$215,089
$171,881
$148,128
$192,119
$120,000

* Organization selected by the National Adjudication Committee
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OUR PROGRAMS AND PROJECTS

47%

Social
economy

22%

Innovation

31%

Youth

Urban
Partnerships (UP)
The UP program encourages partnerships
and promotes investments in projects that
will increase the participation of urban
Aboriginal people in the economy. This
involves a collaborative approach bringing
together
governments,
community
organizations, the urban Aboriginal
communities, the private sector and nonprofit organizations to eliminate the
obstacles and barriers preventing urban
Aboriginal people from fully participating
in the economy.
In Quebec, 13 organizations shared a
total of nearly $1.2 million in funding for
fiscal year 2014-2015, for stand-alone
projects under the youth, social economy
and innovation components. These
organizations have demonstrated their
strong creativity and ability to bring
together various partners in support of
motivating and mobilizing projects that
will contribute towards increasing
Aboriginal participation in the economy.

In 2014-2015, the distribution of funding
for projects under the Urban Partnerships
program was as follows 22% for the
innovation component, 31% for the youth
component and 47% for the social
economy component.

ORGANIZATIONS

Centre d’amitié autochtone de La Tuque
Centre d’amitié autochtone de Lanaudière
Centre d’amitié autochtone de Québec

Val-d’Or Native Friendship Centre
Centre d’amitié autochtone du Saguenay
Chibougamau Eenou Friendship Centre
Senneterre Native
Friendship Centre
Montreal Native Community
Development Centre
First Nations Human
Resources Development
Commission of Quebec
Sacred Fire Productions

Makivik Corporation
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FUNDING
GRANTED

Innovation
Youth
Social economy
Innovation
Youth

$63 333
$99 851
$77 595
$15 352
$10 613

Social economy
Innovation

$93 626
$24 029

Innovation
Youth
Social economy
Innovation
Youth
Social economy
Innovation

$47 336
$57 836
$100 000
$65 298
$81 142
$85 932
$8 039

Social economy

$21 788

Social economy

$50 000

Youth
Social economy

$38 040
$34 598

Youth

$32 476

Social economy

$96 412

Youth

$2 036

Innovation
Youth

$20 000
$30 000

Centre d’amitié autochtone de Sept-Îles

Projets Autochtones du Québec
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VOLET

The Regional Planning Committee determined that the regional
strategic planning must be done from the perspective of contributing
towards building dynamic and committed urban Aboriginal
communities rooted in their environment and enjoying
shared prosperity.
To accomplish their mission and avoid the duplication or
fragmentation of services, the Friendship Centres are collaborating
actively with other stakeholders in their environment to implement a
strategy for bringing about individual and collective empowerment and
responsibility, thereby maximizing the potential of partnerships. The
Centres carry out numerous actions in various areas, such as promoting
the academic success and employability of urban Aboriginal youths,
from the perspective of empowerment.

OUR PROGRAMS AND PROJECTS

Regional strategic
planning
Aboriginal Affairs and Northern
Development Canada

The Quebec regional office of Aboriginal
Affairs and Northern Development Canada has
conferred on the RCAAQ the responsibility for
developing a Regional Strategic Plan to guide
the granting of funding under the two (2) new programs of the Urban Aboriginal Strategy (UAS). This means the
RCAAQ is responsible for coordinating the strategic planning process based on the eleven (11) planning processes
undertaken at the community level.
Ten (10) cities contributed to the regional strategic plan; in addition, the Inuit community
of Montreal prepared a community plan specific to its needs. The participating cities were
Chibougamau, Joliette, La Tuque, Montreal, Quebec City, Saguenay, Senneterre, Sept-Îles,
Trois-Rivières and Val-d’Or. The regional strategic planning process is being overseen by a
Regional Planning Committee
made up of representatives
from AANDC, the RCAAQ,
and the Secrétariat aux affaires
autochtones du Québec (SAA).
The committee was joined during
this process by the First Nations
Human Resources Development
Commission of Quebec (FNHRDCQ).

Partners’ Forum
The 2nd Partners’ Forum was held March 11-12, 2015 at the Hilton Hotel in Quebec
City. This forum pursued several objectives linked to the strategic directions that were
identified by the Regional Planning Committee. More than 130 people took part in
the forum, where they attended various talks and panel discussions
involving different Aboriginal and non-Aboriginal organizations
from different sectors, such as First Nations, federal, provincial
and municipal governments; the academic community; civil
society; and the Native Friendship Centre Movement. The
main objective of this forum was to get our provincial
partners to sit down at the same table and to promote
discussion on specific questions related to the regional
strategic planning. It was also an opportunity for the
ten cities to reveal the priorities they identified at the local
forums. In a context where it is necessary to get a large
number of partners working together in the same direction
and in a coordinated and complementary manner, the
Forum allowed a wide range of people from different
outlooks to learn more about one another.

The Regional Planning
Committee identified
the following strategic
directions: Eliminate
the barriers and
obstacles to Aboriginal
participation in the
economy, ensure that
efforts are carried out
in complementary
manner to improve the
urban Aboriginal
quality of life, and
optimize government
action within a
changing urban
Aboriginal context.
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OUR PROGRAMS AND PROJECTS

Official Languages
To support the National Association of Friendship
Centres (NAFC) in its mandate for ensuring
communication and exchanges in Canada’s two official
languages, the RCAAQ handles translation and revision
requests through its management of document
translation and simultaneous interpretation services.
Further to the national component, the RCAAQ ensures
respect of the official languages in its documentation
and at meetings, as well as on behalf of the entire Native
Friendship Centre Movement in Quebec.

Culturally relevant
Our culturally relevant approach
involves, first of all, ensuring true
understanding by workers of the
historical, legal, political, economic and
social contexts surrounding the lives of
Aboriginal people. Next, this
understanding must be used to know the
effects of such contexts on individuals in
terms of their own specific situations.
Thus, the strategies which are used must
take account of individuals, the context
they are in, and the ways in which this
context affects people who request
support, help or advice.

Culturally safe

Health Services
Integration Fund (HSIF)
Health Canada
The project to develop and implement urban health and
social services in the cities served by Native Friendship
Centres is continuing. The Centre d’amitié autochtone
de Saguenay (CAAS) recently signed a collaboration
agreement with the Chicoutimi Health and Social
Services Centre for the implementation of the Miro
Matisiwin Clinic. The work to implement the Acokan
Clinic at the Centre d’amitié autochtone de La Tuque
(CAALT) has been completed. This clinic has been in
operation since last March and has a clinical nurse
working full-time out of the offices of the CAALT. A oneyear pilot period has been planned; this will make it
possible to measure the effectiveness of the clinic and,
where necessary, to adjust its health and social services
to ensure that they match the needs and the reality of
the Aboriginal people in La Tuque.

Our culturally safe approach consists in
building relationships of trust with
Aboriginal people and recognizing the
role that socio-economic conditions,
history and politics have played in the
provision of services. Cultural safety
requires recognition that we are all
bearers of our culture. This approach is
based on respectful participation and on
an understanding concerning the power
imbalance in services as provided, as
well as concerning institutional
discrimination and the need to rectify
these injustices by bringing changes to
the system.
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The deployment of
the Minowé Clinic model
among other Friendship Centres
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OUR PROGRAMS AND PROJECTS

Aboriginal Head
Start in Urban and Northern
Communities program (AHSUNC)
Public Health Agency of Canada
The RCAAQ is running the Aboriginal Head Start in Urban and Northern Communities program
(AHSUNC) in three Native Friendship Centres in Quebec: Centre d’amitié autochtone de Lanaudière
(CAAL), Centre d’amitié autochtone de Sept-Îles (CAASI) and Centre d’amitié autochtone du
Saguenay (CAAS). This program offers culturally relevant activities and services to urban Aboriginal
families with children 0 to 6 years of age.
The evaluation of AHSUNC in 2014 brought out the strengths and challenges in running the program,
in terms of three dimensions: the environment surrounding the actions that are carried out, the
interventions, and the management of the project. In general, it was seen that it is important to
emphasize Aboriginal culture as part of the program’s practices and strategies from a more fully
integrated perspective. This, year, the RCAAQ and the three (3) Native Friendship Centres delivering
the AHSUNC program collaborated to allow the Montreal Native Community Development Centre
(MNCDC) to implement the project as a pilot project, and thus allow exploration of this method of
development. The potential for implementing the program this way was accordingly validated.

Since December 2014
and running until the
summer of 2015,
consultations are
being held under the
project. To date,
community partners
have been consulted
in Chibougamau and
Saguenay, while
parents have been
consulted in
Chibougamau,
Saguenay and
Lanaudière.

Ninan
Avenir d’enfants
The project entitled Ninan – Together!, which was implemented by the RCAAQ in
collaboration with the Quebec Native Friendship Centres and with the support
of Avenir d’enfants, has the objective of developing a provincial strategy for
young Aboriginal children and their families in the urban Aboriginal setting, in
order to promote the overall development of the children. The specific feature
of Ninan is that it involves the creation of new ways of ‘doing things together,’
meaning collective contributions by the Native Friendship Centre Movement,
partner organizations in the communities, and parents of young children.
Phase 1 of the project consists in the following:
- Assess the needs concerning early childhood services for the young children
and families in each participating community where a Native Friendship
Centre is located;
- Inventory the good practices of the Native Friendship Centres elsewhere in
Quebec, Canada and the world;
- 
Collectively analyze the data obtained in each community and develop
an authentic provincial strategy for urban Aboriginal families and early
childhood.
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OUR PROGRAMS AND PROJECTS

Homework assistance
Ministère de l’Éducation, de
l’Enseignement supérieur et de la
Recherche
The homework assistance service of the Quebec
Native Friendship Centres provides individual
regular support to groups of elementary and high
school students who need accompaniment in their
schoolwork (homework and or classroom lessons).
In 2014-2015, eight Native Friendship Centres
offered homework assistance services. In the fall of
2014, more than 100 elementary and high school
students benefited from these services. The addition
of other Native Friendship Centres in the overall
provision of services without an increase in funding,
combined with an increase in needs related to the
educational success of urban Aboriginal students,
led the RCAAQ to revise its funding distribution
method. As part of this exercise, criteria were
developed to ensure fairness, the application of the
elements called for by the homework assistance
implementation guide and the implementation of
the recommendations stemming from the
evaluation of the service.

The homework assistance program was
evaluated by the RCAAQ in collaboration with
Natasha Blanchet-Cohen, who is an Associate
Professor at Concordia University. From
December 2013 to February 2014, the
evaluation team met, by way of discussion
groups and individual interviews, 130
participants from the three target groups: the
elementary and high school students who are
currently receiving or who previously received
the homework assistance services, the
students’ families, and the Centre’s employees
directly involved in the service. A questionnaire
was also completed by the student
participants. The recommendations stemming
from the evaluation of the homework
assistance service at the elementary level were
presented. The project’s strengths were
identified as follows: creating a sense of
belonging to the community, developing
autonomy and self-esteem, taking advantage
of the Aboriginal context to facilitate learning
of concepts studied at school, promoting
Aboriginal culture among the students,
supporting families, building a sense of
responsibility among parents, ensuring a
balance between two cultures, and
encouraging awareness and understanding in
the schools regarding Aboriginal culture.

Liaison officer

Ministère de l’Éducation, de l’Enseignement
supérieur et de la Recherche

Native Friendship
Centres are a crossroads
for urban services,
a place of community
and a cultural keystone
for Aboriginal peoples.
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The pilot project for a Liaison officer is working to promote collaboration and
coordination of actions between the Val-d’Or Native Friendship Centre
(VDNFC) and the Senneterre Native Friendship Centre (SNFC) with the
elementary and secondary schools of the Or-et-des-Bois School Board and the
Western Quebec School Board to support the educational success of urban
Aboriginal children. To date, the project has allowed development of an
educational kit for teachers and an action plan for the two elementary and
secondary schools in Senneterre, which will be implemented in the fall of 2015.
To put it in concrete terms, this “school-family-community” type of action plan
will emphasize collaborative relations between the schools and the Native
Friendship Centre. During the time of the project, ongoing evaluation will take
place with the participation de Natasha Blanchet-Cohen, who is an associate
professor at Concordia University. This evaluation will allow any necessary
adjustments be made to the activities of the action plan.
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Equal rights
Ministère de l’Éducation, de l’Enseignement supérieur et de la Recherche
The Ministère de l’Éducation, de l’Enseignement supérieur et de la Recherche (MEESR) is supporting, until
2016, four projects for promoting equal rights between boys and girls. These programs are being carried out by:
Centre d’amitié autochtones du Saguenay (CAAS), Centre d’amitié autochtone de La Tuque (CAALT), Point de
services pour les Autochtones de Trois-Rivières (PSATR) and Val-d’Or Native Friendship Centre (VDNFC).
This year’s theme focuses on helping youths gain awareness about the representation of relations between boys
and girls via social networks. Furthermore, all the Centres are conducting their projects in collaboration with
the schools in their communities. The VDNFC is emphasizing the promotion of positive and non-stereotypical
role models. Like the CAAS, it will also encourage youths to look at how they can adopt fair and equal relations
in their use of social networks. The CAALT and the PSATR are focusing on the harmful effects of non-respectful
relations and the phenomena which worsen them via social media. Lastly, these projects will have impacts in
their respective regions, because each Centre will promote its project during public activities.

Yayenra’
Employment and Social Development Canada
The Yayenra’ project officially ended on March 31, 2015 with the launch of an awareness campaign concerning
elders’ rights and freedoms and concerning the abuse to which they can be subjected. The RCAAQ, in partnership
with the Centre d’amitié autochtone de La Tuque (CAALT), will continue this campaign in 2015-2016 by way of
the RCAAQ Facebook page and its website at www.rcaaq.info.
During 2014-2015, the RCAAQ carried out or produced:
• A guide on elders’ rights and freedoms for workers at the Quebec Native Friendship Centres;
• An awareness workshop;
• Brochures on the topics of abuse, housing, access to health care, police services, and racism and discrimination;
• Eight video capsules on elder abuse and the rights and freedoms of elders;
•A
 provincial training workshop on elder abuse and elders’ rights and freedoms. This workshop was for workers
at the Native Friendship Centres and allowed them to pass the knowledge they gained on to others in the
community.
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In August 2014, five Aboriginal
youths attended the Summer
School of the Institut du
Nouveau-Monde (INM), where
they contributed to the
exchanges on various current
topics. Their participation in this
activity, which was carried out in
partnership with the Secrétariat
aux affaires autochtones (SAA),
allowed them to share their
vision concerning Aboriginal
realities with the other
participants.

Youth Coordination
Secrétariat à la jeunesse
The RCAAQ ensures a youth presence in its governance
entities and various activities, in order to encourage the
development of positive youth leadership and to promote
social engagement among the youths in our Movement. This
year, so that we can offer opportunities in training,
exchanges and representation, we appointed youth
representatives to take part in our Movement’s national and
provincial youth entities.

Aboriginal Youth
in Action (AYA)
Ministère du Travail, de l’Emploi
et de la Solidarité sociale
Under the Aboriginal Youth in Action program (AYA),
more than 40 Aboriginal youths ranging from 18 to
24 years of age participated in skill development and
socio-occupational insertion activities implemented
by the Native Friendship Centres in Val-d’Or, La
Tuque, Quebec City, Saguenay and Joliette. In
addition, the RCAAQ organized two
trainings for workers in the AYA
program to equip them with the
tools needed to support
Aboriginal youths subject to
racism and discrimination
and
to
develop
a
communication method for
increasing the motivation of
Aboriginal youths.
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In 2006, as part of the First Nations SocioEconomic Forum held in Mashteuiatsh and
co-chaired by the premier of Quebec,
important commitments were made
concerning the social, economic and cultural
development of Aboriginal people. The
RCAAQ established mutual commitments
with various government departments
including, among others: Ministère de la
Santé et des Services sociaux du Québec
(MSSS), Ministère de l’Emploi et de la
Solidarité sociale (MESS), Ministère de
l’Éducation, du Loisir et du Sport (MELS),
Secrétariat à la jeunesse (SAJ) and
Secrétariat aux affaires autochtones (SAA).
These commitments are an integral part of
the overall actions being taken by the
RCAAQ to combat poverty and social
exclusion. They also take form as actions to
mobilize Aboriginal and Quebec
stakeholders, including those working for
government and those involved in our
respective civil societies.

KNOWLEDGE
DEVELOPMENT
AND EXCHANGE
Congrès de l’Association
francophone pour le
savoir (ACFAS)
The ODENA Research Alliance organized talks to
present the “results of a successful experience in the coproduction of knowledge,” as part of the 82nd ACFAS
Conference (Association francophone pour le savoir). The
objective involved reporting on the five years of activities
during which the Alliance devoted its attention towards
research “not so much as an end in itself but as a process
for understanding and from there learning to meet various
social needs.” The conference was an opportunity to
“look at innovative practices such as social and economic
mapping of the urban Aboriginal population in Quebec as
well as at a province-wide study of the Aboriginal people
in Quebec’s cities.” Other presentations at the conference
dealt with the theme of “Constructing the city,” including
a look at the transformation of urban Aboriginal services,
the major and innovative initiatives of the RCAAQ, and
the topic of urban Aboriginal homelessness.

The ODENA Research Alliance is
a joint initiative of the RCAAQ
and DIALOG–The Aboriginal
Research and Knowledge
Network. It is funded by the
Social Sciences and Humanities
Research Council of Canada
(Community-University Research
Alliances Program, 2009-2014).
ODENA brings together
Aboriginal civil society
representatives and university
researchers committed to
participate in a process for the
co-construction of knowledge for
purposes of improving the
quality of life of urban Aboriginal
people and of renewing relations
between the First Peoples and
other Quebec citizens in a spirit
of equality and mutual respect.
ODENA is at the forefront of
social innovation in providing
alternative avenues for
understanding and responding
to the individual and societal
challenges facing Aboriginal
people in Quebec’s urban
setting.
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DIALOG Forum
In November, the RCAAQ took part in the 6th International
Knowledge Research and Mobilization Forum
held in Montreal by DIALOG – the Aboriginal
Research and Knowledge Network. The
Forum was devoted to the implementation of
the new scientific program and a new strategy for mobilizing
knowledge of the DIALOG Network. For two and a half days,
Aboriginal partners and non-Aboriginal partners representing the
universities, communities and governments took part in various
conferences, presentations and panels. Several representatives
of the Quebec Native Friendship Centre Movement were at the
event, to highlight the ongoing partnership between the Movement
and the DIALOG Network.

Partners for engagement and knowledge
exchange
Since 2014, the RCAAQ has been a member of the advisory committee for the initiative
entitled “Partners for engagement and knowledge exchange” of the National Association
of Friendship Centres (NAFC). The objective of this initiative is to facilitate exchanges
between the academic community and the Native Friendship Centre Movement in order to
promote the implementation and sharing of interventions that improve the health of urban
Aboriginal people. In carrying out this mandate, the RCAAQ took part in a week of training
on the topic of Aboriginal research, given by the Centre for Aboriginal Health Research
at the University of Victoria. In addition, in March 2015, the RCAAQ participated in the
inaugural conference of the Canadian Institutes of Health Research (CIHR) held in Ottawa
concerning the “Pathways to Health Equity for Aboriginal Peoples.”

Urban Aboriginal Knowledge Network
The Urban Aboriginal Knowledge Network (UAKN) was implemented in 2007 by the
National Association of Friendship Centres (NAFC) and Aboriginal Affairs and Northern
Development Canada (AANDC), with financial support from the Social Sciences and
Humanities Research Council of Canada. The objective of the UAKN is to contribute towards
improving the quality of life of urban Aboriginal people through collaborative research that
can assist the work of governments and Aboriginal organizations. The RCAAQ is a member
of the Central Research Centre (CRC) of the UAKN, as the representative for the provinces of
Quebec and Ontario. This year, the RCAAQ took part in the meetings of
the CRC held to prepare activities for knowledge development
to be carried out by the Quebec Native Friendship Centre
Movement in 2015-2016.
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418‐842‐6354 1-877-842-6354
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