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Dear members of the Movement, partners and friends, 

The year 2018−2019 was one of change and renewal. 

The Regroupement des centres d’amitié autochtones du Québec (RCAAQ) 
hired cutting-edge talent to round out its multidisciplinary, energetic and 
committed staff. Several Native Friendship Centres also recruited new 
executive directors, and they bring fresh perspective, innovative ideas and 
renewed outlooks to our Movement. 

We have also implemented a new sector of activity: research. Our Movement 
now has the means to carry out research projects specific to our needs. 
These will help defend the interests of both the Centres and the populations 
we serve.

We demonstrated this ability to defend our interests during our participation 
in the Viens Commission. We tabled our Urban Indigenous People and the 
Accessibility to Public Services: A Provincial Overview and a brief highlighting the 
public recognition of our services, expertise and solutions.

It would be unthinkable not to mention France Robertson’s passing. Her 
time as chair of the RCAAQ marked us all: her easy intimacy with people and 
her contagious good humour will be missed. France had replaced our former 
chair Christine Jean, who decided to take on new challenges during the year. 
These two women’s leadership, dedication and generosity leave a legacy in 
their Centre and in our Movement.

I would also like to take this opportunity to highlight the excellent work and 
tireless energy of our executive director. In Tanya Sirois, we have a visionary 
leader at our helm, who knows how to mobilize and inspire our 
organization. 

Our Movement will be celebrating its 50th anniversary in the next year. I am 
convinced—now more than ever!—of our solidarity and readiness to rise the 
challenges to come. 

A word from the President 

Philippe Meilleur 
President
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Dear members and partners,

It is with pride that I present the Regroupement des centres d’amitié 
autochtones du Québec (RCAAQ) Annual Report, as 2018–2019 draws to an 
end. The past year has been anything but predictable. 

Begun over three years ago, the survey Urban Indigenous People and the Accessibility 
to Public Services: A Provincial Overview has finally been compiled. It shows that 
there are still many socio-economic disparities between Indigenous and non-
Indigenous populations in Quebec. One of the Overview’s main findings is 
Indigenous adults’ difficult or limited access to basic public services. Even 
more worrisome, the majority of respondents were at the head of families with 
young children: what consequences do such inequities have on the lives of 
Indigenous youth? 

It is now time to break the vicious cycle. We must take action.

I am convinced that we must now channel our collective commitment into a 
solidarity that will spur policies, programs and actions to reduce vulnerability 
factors among Indigenous people. In the face of various urban Indigenous 
issues, the involvement and ongoing dedication of Native Friendship Centres 
decisively create equal rights and opportunities for all Indigenous people in 
Quebec’s cities. The various Centres’ local actions feed reflection, prompting 
us to focus our efforts on the fight for social justice.

I could not end without paying tribute to my colleague and the former RCAAQ 
president, France Robertson. As the executive director of the Centre d’amitié 
autochtone de Lanaudière (CAAL) and an ardent advocate for Indigenous 
rights, she will always be remembered for her immense contribution to our 
Movement. She has left us, but left us with a precious legacy. Now it is up to 
us to keep it alive. 

Finally, I would like to offer my sincere thanks and gratitude to the board of 
directors and the RCAAQ staff, who are supporting me in this intensive period 
of organizational development and consolidation. It is an honour to work 
every day at your side, through successes and challenges alike.

It is with great pleasure that I leave you to discover this 2018–2019 Annual 
Report, which presents some of the key issues that we encountered in the past 
year and that have enabled us to Take Action for Social Justice. 

Happy reading,

 

      
  Tanya Sirois
  Executive Director

A word from the 
Executive Director
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Highlights  
of   
2018 
2019

Publication of the study Urban Indigenous  
People and the Accessibility of Public  

Services: A Provincial Overview, based on 
the largest sample to date of urban 

Indigenous people in Quebec

1. 81 visits to Native  
Friendship Centres

Held the third provincial mee-
ting between the mayors and 
the Quebec Native Friendship 

Centre Movement

Began developing a framework to  
standardize our approach to continuous 

improvement and quality in our members’ 
organizations and service delivery
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Publication of the study Urban Indigenous  
People and the Accessibility of Public  

Services: A Provincial Overview, based on 
the largest sample to date of urban 

Indigenous people in Quebec

In collaboration with the Government  
of Quebec, held 2 meetings of the Central 
Coordinating Table for Service Accessibility, 
15 meetings of the Local Tables in 4 regions, 
and the first provincial meeting of the  
co-chairs of the local tables

Actively raised awareness 
among the main political  
parties in Quebec to urban 
Indigenous realities

Obtained official  
recognition from  
the Research Councils  
of Canada    

Gave a third testimony and tabled  
a position paper in the Public Inquiry  
Commission on Relations between Indigenous 
Peoples and Certain Public Services in Québec: 
Listening, Reconciliation and Progress
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As the provincial association of Native Friendship Centres, the 
Regroupement des centres d’amitié autochtones du Québec (RCAAQ) 
advocates for the rights and interests of Indigenous citizens in cities 
and actively supports the development of Native Friendship Centres 
that bring Indigenous people together in urban areas, offer them 
relevant services and contribute to harmony among peoples by 
promoting Indigenous culture.

The RCAAQ represents 11 Native Friendship Centres in the following 
Quebec cities: Chibougamau, Joliette, La Tuque, Maniwaki, Montréal, 
Québec City, Roberval, Senneterre, Sept-Îles, Trois-Rivières and Val-
d’Or.

Thanks to its unifying mission and its long history, the RCAAQ has a 
comprehensive understanding of the issues and challenges faced by 
Indigenous people who must deal with urban reality. 

The RCAAQ is a coordinating structure and a consultative forum for 
Native Friendship Centres, who have a common mission, but work in 
different environments and contexts. 

The RCAAQ and the Native Friendship Centres are Indigenous, 
democratic and non-partisan organizations.

Mission  
statement
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According to the Urban Indigenous  
People and the Accessibility of Public  
Services: A Provincial Overview, a survey 
RCAAQ conducted of 1 723 respondents:

 

31%  

  

13%  

17% 

Justice and public safety services were at the center of 
discussions in 2018−2109. The Regroupement des 
centres d’amitié autochtones du Québec (RCAAQ) par-
ticipated in consultations for the National Inquiry into 
Missing and Murdered Indigenous Women and Girls 
and gave testimony for the Government of Quebec’s Pu-
blic Inquiry Commission on Relations between Indige-
nous Peoples and Certain Public Services in Québec: 
Listening, Reconciliation and Progress. While awaiting 
the publication of their final recommendations, the 
RCAAQ remains active, faced with the magnitude of the 
challenges and concerns that Indigenous people expe-
rience.

According to various data, Quebec’s public services are 
poorly adapted to the characteristics and needs of Indi-
genous people, and thus are underutilized by this popu-
lation. This is one of the many reasons why—if we are to 
achieve an inclusive society—we must continue to work 
together to prevent or eliminate the underlying causes, 
the violence and discrimination in all their forms, and 
the differential treatment in public service delivery. Indi-
genous people must have equal access to the same 
rights and opportunities as the rest of society.

Promote equity,  
inclusion and social  

justice for all

Photo credit: VDNFC

have been victims of  
a criminal act

have been in contact 
with the justice system 
and, for 71% of these 
respondents, this 
contact was in the last 
five years

had used  
victim support  
services

had had contact  
with the correctional 
system

46%
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In light of these findings, it has become imperative for the RCAAQ to develop a 
shared vision of justice and public safety within the Quebec Native Friendship 
Centre Movement. Over 2018–2019, a meeting was held with the executive di-
rectors of the Centres, and the first collective elements on the issues and strate-
gies for action were developed. Several provincial issues were identified and will 
need to be addressed in coming years. These issues include implementing alter-
native and community-based justice measures and approaches, educating au-
thorities and institutions about Indigenous people living or passing through ur-
ban areas, improving access to social services and recognizing the influence of 
this access on judicialization, enhancing Indigenous understanding of the jus-
tice system and preserving the cultural identity of urban Indigenous children. 

Reflection and discussion will continue over the coming year in the local service 
accessibility tables, which gather justice and public safety stakeholders in seve-
ral Quebec cities. A first forum on justice was held in Val-d’Or in March 2019 
and was entitled La cohabitation d’une justice étatique avec une justice communautaire 
autochtone : sur le chemin de la reconciliation [cohabitation of state and Indigenous 
systems of justice: on the path to reconciliation]. The over 115 participants in 
attendance were unanimous: dialogue and complementarity among stakehol-
ders in the justice system are key to improving services.

The work on justice and public safety is growing within the Quebec Native 
Friendship Centre Movement. If we want Indigenous people to reconcile with 
the justice system, we must create conditions that are conducive to it. 

Promote equity, inclusion and social justice for all

Crédit photo : CAAVD
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Promote equity, inclusion and social justice for all

Educate to support  
equal rights and  

opportunities 
Over the past year, the RCAAQ has adopted an education strategy, which it developed 
according to a shared vision within the Quebec Native Friendship Centre Movement. Our goal 
in establishing this strategy was to ensure that urban Indigenous people have access to a 
continuum of integrated services that promote learning, school perseverance and educational 
success. Our strategy draws on services that support individuals and families in their lifelong 
learning, with a view to ensuring equal rights and opportunities. 

The implementation of this strategy has the following five components: 

1.  Collaboration and partnership between the 
Centres and the school boards, schools and 
communities

2.  Education support interventions for individuals 
and families

3.  Promotion of Indigenous cultures 
4.  Creation of environments that are conducive to 

education
5.  Research and assessment

As a result, our education strategy promotes 
concerted action; accompanies families to encourage 
their participation in education; supports learning by 
providing environments that are safe and adapted to 
learners; develops healthy lifestyle habits and 
strengthens protective factors, as well as community 
and social support. It does all this most particularly by 
positioning Native Friendship Centres as places to live, 
socialize, receive support and be culturally rooted. 
Considering that cultural belonging and identity-based pride are key factors for school 
perseverance and educational success, the RCAAQ promotes Indigenous cultures within the 
Movement and with its educational partners. 

Our strategy also focuses on creating supportive educational environments as a way to address 
the socio-economic issues impeding the educational success of urban Indigenous people. In this 
way, the RCAAQ works to influence public policy. The holistic and culturally reassuring nature 
of the Quebec Native Friendship Centre Movement’s approach indeed contributes to social 
justice. 



This year, we wrote the Guide to Urban Indigenous Employability and Social 
Participation. This guide to employability and social participation for 
urban Indigenous people contains a framework, a presentation of 
four major employability issues and the strategies the Centres 
implement through their actions. To improve employability and social 
participation, the Centres accompany individuals toward wellness 
and balance, so that they may reach their full potential and 
aspirations. For the Centres, social participation may result 
employment or entrepreneurship, but it may also be an artistic, 
cultural or community contribution to society. Supporting Indigenous 
people in learning and exercising their rights is also an important 
aspect for developing their skills. We promote people’s wellness and 
fulfillment by helping develop the community to which they belong. 
We are therefore strengthening individuals’ sense of empowerment, 
with a social transformation lens.

Empower  
through  
employability and  
social participation

12 ANNUAL REPORT 2018–2019
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•   Developing or strengthening identity-based pride 

• Striking a work/life/study balance

•  Adapting employability programs and services to 
Indigenous realities and values

•  Educating employers about Indigenous history, 
realities and cultures 

 
The Centres favour a variety of action strategies: 

 •  Placing Indigenous cultures and knowledge at the 
heart of each person’s journey, to support their 
overall wellness and empowerment •  Accompanying individuals in dreaming up and 
concretizing a meaningful life project •  Supporting people in developing healthy social 
networks •  Supporting people in meeting their basic needs 
(housing, transportation, documents, etc.) or 
those of their family (childcare, healthcare, 
educational support, etc.) •  Combining individual and group interventions •  Promoting or providing access to activities that 
develop essential skills •  Increasing meaningful experiences in the labour 
market •  Developing and maintaining collaborations with 
employers and other stakeholders •  Providing inspiring role models •  Seizing every opportunity to educate and raise 
awareness about denouncing all forms of injustice 
to Indigenous people in the workplace

Empower through employability  
and social participation

Four issues have been identified as having a decisive impact on the overall wellness of individuals 
and their family, on their ability to achieve their potential, and on equal opportunities and the 
reduction of poverty. Because these issues are interrelated, it is important to work on all four of 
them: 

According to the Urban Indigenous  
People and the Accessibility of Public  
Services: A Provincial Overview, a survey  
RCAAQ conducted of 1 723 respondents:

are employed

are unemployed,  
live off Employment  
Insurance or last-resort  
assistance benefits,  
or have no source  
of income

reported a household  
income of less  
than $20,000

35%

33%

63%



14 ANNUAL REPORT 2018–2019

This year, our research sector has developed in a way that encourages the 
RCAAQ’s participation and autonomy, and increases the recognition of 
our expertise and knowledge. 

In August 2018, the RCAAQ was recognized by the three Research 
Councils of Canada. This official recognition will allow us to strengthen 
and develop our research expertise within our Movement. The RCAAQ 
coordinated the first stages of the co-construction of a provincial research 
framework. Its aims is to protect Indigenous rights, strengthen our 
research and assessment capacities, promote our autonomy, and ensure 
that all research projects in which we participate are relevant and have 
positive impacts both for our organizations and all urban Indigenous 
people.

The RCAAQ’s research sector thus contributes in many ways to our 
development of social justice objectives. First, by providing a better 
understanding of urban Indigenous realities (by bringing them to light 
and by rigorously documenting them), our research makes it impossible 
for the magnitude of the needs and the complexity of the challenges faced 
daily by our Centres to go on being ignored. Second, by making the voice 
of Indigenous people heard, research can drive inclusion and 
reconciliation. Finally, by documenting and supporting the social 
transformations and innovative solutions being put forward in Native 
Friendship Centres across Quebec, research is reducing gaps and 
inequities, moving us closer to real social change. 

Focus  
on research  
as a vehicle for  
social equity
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April 16–18, 2018:  
2018 Inclusion Works Forum, Kelowna

APRIL 26–27, 2018:  
16th symposium organized by the Centre interuniversitaire d’études et de recherches 
autochtones (CIERA) on reconciliation, Québec City

APRIL 27, 2018:   
Annual General Meeting of the Conseil du patronat du Québec, Montréal

MAY 2, 2018:  
Meeting of the partners of the Secrétariat à la jeunesse, Québec City

MAY 23–24, 2018:  
Official launch of the first UNESCO Chair at the Université du Québec à Chicoutimi 
(UQAC), entitled “La transmission culturelle chez les Premiers peuples comme dynamique de 
mieux-être et d’empowerment,” Saguenay

JUNE 11, 2018:  
Ceremony for the honorary doctorate awarded to Edith Cloutier by Concordia  
University, Montréal

JUNE 12, 2018:  
Provincial meeting of Avenir d’enfants, Bécancour

JUNE 20, 2018:  
Annual meeting of Indigenous partners and the Institut national de la santé 
publique (INSPQ), Québec City

JUNE 21, 2018:  
National Indigenous Peoples Day, Québec City

JULY 14–16, 2018:  
29th annual Youth Forum, Ottawa

JULY 17–20, 2018:  
47th Annual General Meeting of the National Association of Friendship 
Centres, Ottawa

JULY 20, 2018:  
Brainstorming session on Canada’s recommendations for the UN 
Universal Periodic Review, Montréal

AUGUST 10, 2018:  
Consultation regarding the Indigenous Languages Act,  
Québec City

AUGUST 16, 2018: 2018 Equality, Diversity and  
Inclusion conference, Montréal

SEPTEMBER 19, 2018:  
Vivre ensemble symposium, La Tuque

OCTOBER 3–5, 2018:  
Grand forum de la prévention du suicide, Trois-Rivières

Representation  
activities and  
public events  
participation
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OCTOBER 11, 2018:  
Comité alternatif justice itinérante (CAJI), Montréal

OCTOBER 29, 2018:  
Conférence sur les systèmes juridiques autochtones, Montréal

NOVEMBER 2, 2018:  
Au-delà de la déjudiciarisation forum, Montréal

NOVEMBER 7–8, 2018:  
Ensemble pour l’université de demain forum, Québec City

NOVEMBER 8, 2018:  
Integrative health symposium, Montréal

NOVEMBER 20–21, 2018:  
Grand Rally for Our Little Ones, Québec City

NOVEMBER 22–23, 2018:  
Participation in the symposium on ethics in Indigenous research, Val-d’Or

NOVEMBER 28, 2018:  
Table de concertation des organismes en défense des droits, Montréal

DECEMBER 3–5, 2018:  
Perspectives and best practices in Quebec, four guided discussions as part of the National 
Inquiry into Missing and Murdered Indigenous Women and Girls, Wendake

DECEMBER 11, 2018:  
Third testimony to the Public Inquiry Commission on Relations between Indigenous Peoples 
and Certain Public Services in Québec: Listening, Reconciliation and Progress, Val-d’Or

DECEMBER 21, 2018:  
Launch of the Stratégie d’action jeunesse autochtone, Wendake

JANUARY 23–24, 2019: Crime prevention symposium, Québec City

JANUARY 23–24, 2019:  
2019 Expo Entrepreneurs, Montréal

FEBRUARY 12–13, 2019:  
Les Autochtones judiciarisés forum, Sainte-Anne-des-Plaines

FEBRUARY 25, 2019:  
Quebec consultative body in charge of reviewing the preliminary recommendations of the 
National Inquiry into Missing and Murdered Indigenous Women and Girls, Québec City

FEBRUARY 26–27, 2019:  
National gathering on identity and belonging, Ottawa

FEBRUARY 27, 2019:  
Consultations for the Quebec anti-tobacco plan, Quebec

MARCH 12–13, 2019:  
National discussion on Indigenous research organized by the Canada Research 

Coordinating Committee, Ottawa

Representation activities and public events participation
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BOARD OF DIRECTORS 
as at March 31, 2019

Philippe Meilleur, President
Mélanie Boivin, Vice-President
Lise Malec, Secretary-Treasurer
Hakim Mark Thaméri, Member
Tracy Mark, Member
Anouk Raphaël, Member
Kati Niquay, Member
Laurianne Petiquay, Member
Charlotte Commonda, Member
Pénélope Guay, Member
Claudia Petiquay, Member

STAFF 
as at March 31, 2019

Tanya Sirois, Executive Director
Claudie Paul, Strategic Development Director
Amélie Lainé, Operations Director
Nathalie Picard, Administrative Assistant
Chantal Cleary, Communications Advisor
Audrey Pinsonneault, Coordinator of Research and Continuous Improvement 
Catherine Charest, Project Manager, Research Sector
Stéphanie Fontaine-Dumais, Employability and Skills Development Advisor  
Audrey Bergeron-Bilodeau, Justice and Public Safety Advisor
Geneviève Ashini, Health and Social Services Advisor
Dominic Ste-Marie, Education Advisor
Mathieu Tessier Gros-Louis, Social Development Advisor
Jean-François Côté, Coordinator of Projects and Programs
Denis Tremblay, Financial Controller
Annik Gill, Administrative Technician
Mikis Allyson Jean-Hébert, Support Clerk 



Funding sources

40%
Federal  

Government
Provincial  

Government

Total income in 2018-2019 :  7 567 703$ 

The RCAAQ  
in figures

1%
Self-financing

3%
Other sources

56%

Use of funding

3%
Travel expenses Administration

11%
Payroll

7%
External fees  

72%
Redistribution 

2%
Official languages  

Official languages

Total amount redistributed in 2018-2019 : 5 438 293$

Administration of the RCAAQ

19 
Total amount of the administation in 2018-2019 : 2 087 665 $

5%

12%
Travel expensesAdministration

38%
Payrolll

27%
External fees  

 6%17%
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